


2025WHO WE
ARE

Pakistan’s leading integrated aquaculture
enterprise.
Pioneering shrimp farming using biofloc
technology.
Focused on innovation, sustainability, and
empowerment in aquaculture.
Part of Pakistan’s Blue Economy vision.

MISSION: TO ADVANCE PAKISTAN’S
AQUACULTURE SECTOR THROUGH
SUSTAINABLE SHRIMP FARMING, INNOVATION,
AND COMMUNITY-DRIVEN GROWTH.

VISION: BECOMING A GLOBAL
BENCHMARK FOR QUALITY
AND SERVICE EXCELLENCE.



COMPANY
ROADMAP
1940s: Land originally used for salt production by 
Mr. Fawad Anwar (Alkaram Textiles)

Vision Reimagined: Transition towards sustainable aquaculture

Innovation Begins: Shrimp farming introduced on former salt
plains

Rising Through Challenges: Early setbacks transformed into
key breakthroughs

Today: Dhabeji Aqua Foods stands as a national pioneer in
intensive shrimp farming



With 6 active ponds, harvest was
achieved in 80 days of culture (DOC)

with approximately

40 MT
IN 2025

With 12 operational ponds, Dhabeji
Aqua Foods achieved harvest in 100

days with approximately

15 MT
IN 2024



In 2025, Dhabeji Aqua Foods signed an MoU to develop a
shrimp farming site in Balochistan. 

The site will include 300 ponds designed for a super-
intensive shrimp farming system.

The projected annual production volume is 4,800 metric
tonnes.

Dhabeji Aqua Foods has also planned to establish a
shrimp hatchery in Balochistan to support sustainable
seed production and strengthen the region’s aquaculture
development.

COLLABORATION  &
PARTNERSHIP



MOU SIGNING WITH
BALUCHISTAN GOVT

(10)



 OUR CEO ASAD FAWAD FORMALLY SIGNED THE LETTER OF COMFORT WITH THE SINDH
ENTERPRISE DEVELOPMENT FUND (SEDF) FOR MARK UP SUBSIDY SUPPORT ON OUR

UPCOMING PROJECT IN DHABEJI, SINDH.



COLLABORATION 
WITH   COAST
GUARD

In collaboration with the Pakistan Coast Guards,
Dhabeji Aqua Foods has plans to develop a

super-intensive shrimp farming system

This Project will consisit of 46 Ponds

Having an Annual Production of 644 MT



COLLABORATION WITH FEROZSONS 
AQUAFARM

Strategic Collaboration with Ferozsons Aquafarm to strengthen shrimp farming in Punjab.

Promoting Sustainable Aquaculture

Farmer Development

Expanding Shrimp Farming

Trial started on 30 acres

Shared Vision to build a sustainable, profitable, and globally 
 competitive shrimp industry in Pakistan.



BALUCHISTAN  GOVT PROJECT



BALOCHISTAN  PROJECT ON GOING WORK



OUR
FUTURE
PROJECTS

DAF has plans to increase High Density
Ponds to 30 these will have an Annual

Production of 350 MT

While also expandiing Low Density
Ponds having water Area of 205 Acres,

These ponds will have Annual
Production of 820 MT



SHRIMP
PROCESSING
PLANT





DHABEJI SHRIMP PROCESSING PLANT – ONGOING WORK

Completing on Febuary 2027



SHRIMP
HATCHERY SITE



SHRIMP
HATCHERY
PLANNED
LAYOUT



WHAT WE
OFFER

Providing end to end solutions for shrimp farming, from construction to
machines and building infrastructures. Running the farms, providing PL, feed,
other inputs and providing technical Human Resources. 

Providing end to end solutions for the processing factory, development of
the factory, running the factory, processing the products and selling it to the
international markets. 
Providing end to end solutions for the Shrimp Hatchery.

Shrimp Farming Solutions

Processing Solutions

Hatchery Solutions

INTERNATIONAL EXPERTIES, LOCAL
EXPERINCE



VISIONARIES AT DHABEJI AQUA FOODS
LEADING THE WAY

CHAIRMAN 
FAWAD ANWAR

CEO 
ASAD FAWAD

COO 
SAAD YOUSAF



OUR LOCAL PRODUCTION EXPERTS 

Umair Sanawal 
Assistant Manager Production

Ambreen 
Aquaculture Specialist



OUR INTERNATIONAL CONSULTANTS

PROCESSING
CONSULTANTS TEAM 

FARMING CONSULTANTS
TEAM 



SEAFOOD PROCUREMENT &
EXPORT

Strategic sourcing of premium seafood from trusted suppliers for international export.



OUR TECHNOLOGY PARTNERS
TOMOTA VIETNAM

MOU SIGNING WITH TOMOTA
TOMOTA TEAM VISIT TO
DHABEJI AQUA FOODS

PAKISTAN



SHRIMP BUYERS VISITS 

DIRECTOR SEAVINA FROM VIETNAM
VISIT TO DHABEJI AQUA FOODS

CHINIESE BUYERS VISIT TO
DHABEJI AQUA FOODS
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